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The past year has been another positive one with a number key deliverables 

contained within the IRMP 2015-19 having concluded, transitioned into business as 

usual or nearing completion.  

The Retained Duty System Project has successfully realised the identified project 

benefits such as a continued increase in availability of our retained stations, as well 

as an increased recruitment rate of our on-call (retained) staff in comparison to the 

last 5 years. The dis-establishment of the Retained Support Unit Project was 

completed, and delivered on time. Phase one (scoping/feasibility) of the Retained 

Duty System Reduced Crewing Project is now also complete, with phase two 

underway.  

The Remotely Managed Station/Flexi-Duty Officer (RMS/FDO) Project is 

approaching the successful completion of phase one. Royal Berkshire Fire and 

Rescue Service (RBFRS) and the Fire Brigades Union (FBU) committed to delivering 

the RMS/FDO Project through co-design and the model that is being implemented as 

a result of this project will increase the resilience of our incident command system, 

provide new pathways to promotion for station based staff and deliver the necessary 

savings. Phase one included the appointment of 24 watch-based Station Managers 

who will formally come to post from the 1 May 2019. Phase two, will move to formal 

consultation in the early summer.   

The contract for a new Aerial Appliance, collaboratively procured with Oxfordshire 

and Staffordshire, has been awarded and the build process is underway. The project 

will not only strengthen capabilities for each fire and rescue service, but will also 

realise savings in the region of 5-8% through joint procurement. 

This year has seen further work undertaken in relation to IRMP in collaboration with 

our Thames Valley Fire and Rescue partners.  The Risk Mapping and Modelling 

Project has been working to produce a fully functional theoretical Thames Valley 

Response Model.  In the 2018/19 Annual Plan, in relation to managing risk through 



Protection activities, we committed to identifying, exploring and exploiting 

collaborative opportunities for RBFRS to deliver better outcomes for our 

communities, to make changes that result in more effective and efficient services 

and to increase our resilience levels.  I am pleased to report Fire Protection has 

achieved Procedural and Technical Guidance Note alignment across the Thames 

Valley, which in turn has enabled Fire Safety Inspecting Officers to easily move 

across County borders, providing direct enforcement support without the need for 

host Service liaison and signatories. This collaboration creates the opportunity for 

increased resilience across the Thames Valley.  

Ongoing and looking forward 

In 2018, we consulted on and published our IRMP 2019-23, and reflects the priorities 

and requirements of the Fire and Rescue National Framework for England.  Outlined 

in the Annual Plan 2019/20 are the key IRMP deliverables for the next year.   

In addition to completing the implementation of the 2017 IRMP decisions, work will 

continue under the five IRMP project areas covering: 

 Risk Analyses 

 Prevention 

 Protection 

 Response Resource Deployment  

 Response Safe Systems of Work 

Under these projects, specific deliverables are outlined in the draft Annual Plan.  

These include: 

 Continuing to work in collaboration with our Thames Valley Fire and Rescue 

partners to complete work on a theoretical Thames Valley Response Model; 

 Participation in the National Fire Chiefs Council’s Community Risk 

Management Group; and 

 Continuing to procure standardised pumping appliances and work towards 

the standardisation of Breathing Apparatus. 


